N~

* X
i Education and Culture DG

Lifelong Learning Programme

(uropeon Certification & —~ = ': 1‘27;_,’—‘

Qualification Association

owards Maximising the Quality of Social
Impact through Valorisation of LLPs

Kerstin Siakas, ATEI, Greece
Elll Georgiadou, Middlesex University, UK

The ECQA VALORISATION EXPERT TRAINING AND CERTIFICATION
project, 2011-1-GR1-LEO05-06789 is carried out with the financial support of
EAC':Athe Commission of the European Communities under the Lifelong Learning
Eaeaon, A & e Programme Leonardo da Vinci, Transfer of Innovation

ual ure
Executive Agency



EAG: A
Education, Audiovisual & Culture
Executive Agency

orisation
Projec‘{(vALO) — =

***t* ///
* x v

Education and Culture DG

Lifelong Learning Programme

Aims and objectives of LLPs
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The European Llfelong Learning Programme

aims for

= soclal cohesion

= Improvement of opportunities for mobllity,
employability and progress

By improving the competencies, skills and:knowledge
people are enabled to participate fully in society
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Fact‘on EUsupport for vocational
education and training

= 10 % of European adults are currently unemployed
(20 % amongst young people)

= /6 million 25-64-year-olds low or no qualifications

* 9,1 % of the population in EU27 (aged 25 — 64)
participated in 2010 in LLP education and training

» EUR 1.27 billion in grants provided 2007-2011 by
the European Leonardo da Vinci (LdV) Programme
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Need for professional updating

* The facts show that there is a pressing need for
professional updating regarding
= skills,
= competencies and
= qualifications,

= particularly in new technologies
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The Sept. 2020 Strategic

Vision of EU: The knowledge triangle
The role and quality of Knowledge promotes
education facilitates a creative, innovative and
sustainable development for entrepreneurial mindset
a rapidly changing world among pupils, trainees,

students, teachers and
researchers for a more
dynamic European labour
market and a higher
skilled workforce

The Knowledge Triangle

Education Innovation
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What Is missing?

= Many European and other projects are
= carried out in isolation, and finish without essential impact

= are missing a good valorisation (dissemination,
sustainability and exploitation) strategy

= The project partners often lack skills for carrying out
actions of dissemination and valorisation
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What i1s Valorisation?

EAG: A
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launching of the project results to market

transfer of results and best practices to different
and broader contexts

potential tailoring to the needs of others
continuation after the funding period has finished
Influences on policy and practice

serving the public good
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The general aims and objectives

* To create a new certified Valorisation Expert
profession adding to the 18 existing certifications
In the European Certification and Qualification
Association (ECQA)

* The Valo Project: 01.10.2011-30.09.2013
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The VALO prOJect S main objectives

»= develop an online accredited programme of study
for the job role of a Valorisation Expert

= add to the already 27 existing accredited
professions of ECQA (www.ecqga.org)

= pilot the programme in the participating
organisations/member states of the project
partners
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The project's main objectives

* refine the programme based on systematic feedback

= disseminate project results via a range of channels,
iIncluding major European conferences

= ensure the self-valorisation and sustainability of
the project and its outputs through the ECQA and
other bodies

EAG: A
Education, Audiovisual & Culture
Executive Agency




- roj\e,ea lorl sation

***t* ///
* x v

(VAL.O) = — e
e — O e e ——— * Education and Culture DG
o ) t" .'_/.}‘ - = H 1

—— _ - Lifelong Learning Programme

The content of the valorisation qualification

* measurements of quality and effectiveness of
valorisation activities

* assessment of the impact of results and
valorisation actions
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The content of the valorisation qualification

* promotion and dissemination of project results
using innovative web-based electronic means,
iIncluding digital media (internet marketing, social
media marketing, mobile marketing)
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Modularity in ECQA Certified Professions

The same structure for:
DOMAIN a
= Trainings

= Self test

= Exam

= Certificate

| \4- EXAM POOL

Consistent with EQF ”
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gy |Nfrastructure for exams and courses:

.
Organisation: Real Security =5
Test: Test Maribor
Participant: loli lali
I0: realsccli1-1692-291
Kanagement zhould e involred in Mantenance step becouse:
Management can quasiion =upport cozts, without knowing why ihey are
important
D Management iz interezsted in configuration changes
D Regular education should be provided for users and stafi working wich
=olution=
D Management doesn™t need to be nwolved in Maintenacs
Detailed technical s=oution =hould be dizcussed wih managemeni. _ l‘ .l bl
Dione &P Intornct & 100% -
Assessment Learming Elements

Percentage in %o
0 40 60 20 100
. Mzanagement Awareness and Control _
Test Maribor

ID: realsecon1-1692-291 C0Ucation 8.3%)
EU and Mational Standards and Laws and EU Regulati_
0 40 ol 30 100
15
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Skill Card Units

= VAL.U1l Understanding the importance
concerning valorisation of innovation and EU
project results

= VAL.U2 Dissemination
= VAL.U3 Exploitation
= VAL.U4 Valorisation Methods
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VAL.Ul1 Understanding the importance

concerning valorisation of innovation
and EU project results

= VAL.U1.E1 Introduction to valorisation (terms
such as: broad and deep dissemination —

exploitation: sustainability, value creation and
mainstreaming)

= VAL.U1.E2 Innovation

EAG: A
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VAL.U2 Dissemination

* VAL.U2.E1 Broad Dissemination
» VAL.U2.E2 Deep Dissemination
= VAL.U2.E3 Dissemination Strategy
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VAL.U3 Exploitation

= VAL.U3.E1 Creating Stakeholder Value
* VAL.U3.E2 Sustainability

= VAL.U3.E3 Mainstreaming

= VAL.U3.E4 Exploitation Strategy
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VAL.U4 Valorisation Methods
= VAL.U4.E1 Diffusion
* VAL.U4.E2 Communication to potential stakeholders

= VAL.U4.E3 Valorisation channels - formal and informal
valorisation

= VAL.U3.E4 Exploitation Strategy

= VAL.U4.E4 Valorisation tools
(cluster building, open innovation etc.)

= VAL.U4.E5 Intellectual Property Rights (IPR)
EAG:-p
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An example of Performance Criteria: VAL.U1l.E2 Innovation

= VAL.U1l.E2.PC1:The student knows the meaning of innovation and why
Innovation is important

= VAL.U1.E2.PC2: The student knows the different types of innovation (e.g.
product innovation, service innovation, organisational innovation, financial
Innovation, marketing innovation etc.)

= VAL.U1l.E2.PC3:The student understands the process of innovation

= VAL.U1l.E2.PC5: The student understands the differences between a

process of continuous innovation and a process of radical/disruptive
Innovation

= VAL.U1l.E2.PC5:The student knows how to use innovation as a tool for
éontmuous improvement
EA
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Enhancing Quality
through Planning for Valorisation

* From the time of Aristotle (c.300 BC) it was
recognised that planning and quality must be built
In the original design and not ‘remembered’ as an
afterthought
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Planning the valorisation strategy -
Continuous improvement of valorisation process

C (Check) § D (Do)

By planning the valorisation strategy in a systematic manner at an early
stage and by using the Deming PCDA cycle for continuous improvement
of the valorisation process maximised social impact will be reached -
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Need for a Quality Process Model for
continuous improvement in valorisation

Emphasis: Communicate Implement
* planning the

guality /‘

strategy
» allowing for

agility P (Plan)

. repeated oV
reviewing of € (Check)
the project
progress and
Improve

..

Anticipated
results:
e maturity growth
* improved quality
of deliverables
sustaig ® IMProved impact

-

communication and
knowledge sharing

guality of

deliverables Valorise

EAG.E The InCISIV Quality Process Model e
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Conclusion

= Dissemination and exploitation are embedded in
valorisation and hence the social impact can not
only be estimated but also targeted for tangible and

positive gains

= We propose the inclusion of valorisation into a
Quality Management Process Model fos
maximisation of social impact through effective
valorisation
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Future work

= will involve the development of
= a detailed Quality Plan and
= identification of Key Performance Indicators,
= |mpact Estimation and

» Empirical Measures which can be validated through their
application initially to the VALO project but also to other
EU and Information Systems projects.
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THANK YOU FOR YOUR ATTENTION!

For feedback on SkillCard, please contact:

= Kerstin Siakas: siaka@it.teithe.qgr

= Elli Georgiadou: e.georgiadou@madx.ac.uk
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